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Summary
The Case of the Textile Industry
Junko WATANABE

Although domestic production in the Japanese textile industry shrank considerably, especially in the 1990s, it has remained
stable since the 2000s. Government guidelines on the textile industry have turned it in a positive direction by promoting the
industry’s globalization through a division of labor in the Asian region. Some companies have a sufficient competitive edge to
expand globally.

In this business environment, there are disparities among companies. The industry analysis in this paper highlights areas for
future research, including management strategy and resources ; diversification into non-textile businesses ; the structure of

competition.
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Summary
The Competitiveness of the Japanese Automobile Industry

Wataru KIKUCHI

The automobile industry has faced major changes over the past few decades, including the electrification of powertrains and
the rapid growth of the Chinese automobile industry. This paper shows that even under these circumstances, Japanese automakers
and auto-parts companies overall remain highly competitive, but that small and medium-sized auto—parts companies have
stagnated due to globalization, modularization of production, the spread of common platforms, and the development of CASE
vehicles. This paper argues that the auto-parts industry has become polarized since the 1980s between giant companies on the

one hand and small and medium-sized companies on the other.
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Summary
The Electronics Parts Industry : A Case Study
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Yuki NAKAJIMA

Japan's electronics industry has lost global market share since 2000 and has struggled accordingly. However, the electronic

parts industry maintains relatively competitive. Many of today’s electronic parts manufacturers were founded between the 1930s
to 1950s and have a long history of post-WWII development. This study focuses on the history of Teikoku Tsushin Kougyo to

examine (a) the formation process, and later the decline, of the “Japanese supplier system,” and (b) how electronic—parts makers

have cultivated their technological and production capacity.
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